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We teach you to fish

At Project Consultants LLC, our goal is always to leave our clients able to self-perform. We will design a
turnkey package of processes and tools, optimized for your needs and your constraints, and teach your

people how to use them.

We want you to look over our shoulders

We don’t keep any secrets from you. We don’t have, or use, proprietary methodologies. We give you

all of our work products and we don’t want any of them to be mysterious.

We do programs, projects, training, ...

...and anything in between. We give you just what you need, and no more.

e Enterprise Architecture

e Information Architecture

e Business Process Analysis/Improvement
e Cybersecurity

e Governance

e Project Management

e Software Development Lifecycle
e Technical Reviews

e Evangelism

e Reverse Engineering

e Change Management

..all a la carte, and all tailored to your local conditions (legacy or aspirational).

Above all...

We leave you well

Not just with more things, but able to do more things.
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